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Welcome!

How have you used an IF/THEN® 
resource? 

Share an example in the chat. 



Agenda
■Network Welcome & Goals

■ Stories of Impact: How Network Partners 
Are Leveraging IF/THEN® Resources 

■Q&A

■Network Sharing

■Upcoming Network Opportunities, 
Resources, and Activities 



The vision of the National Girls Collaborative 
Project is to support and create STEM 
experiences that are as diverse as the 
world we live in.

NGCP Resources:
• National Webinars
• Monthly Newsletter
• Website featuring research and statistics 

related to girls and women in STEM
• Partner Projects



ASTC creates strategic opportunities, develops 
intellectual capital, and assembles resources to 
support our members in realizing their missions and 
engaging their communities.

• Funding opportunities
• Annual conference and convenings
• Professional learning & development



IF/THEN®
Champions Network



Goals
Join a growing movement of institutions and 

individuals committed to advancing gender 

equity within STEM fields via the IF/THEN®

Collection.

The network goals are to activate and grow 

a network of museums and individual 

members that will champion gender equity 

work, support the overall goals of the 

IF/THEN® initiative, provide mutual support, 

and act as institutional resources for others.

https://www.ifthenshecan.org/


The IF/THEN® Collection is the largest free 
resource of its kind dedicated to increasing 
access to authentic and relatable images of 
real women in STEM.

The Collection is part of the IF/THEN®

Initiative, a national effort sponsored 
by Lyda Hill Philanthropies® to inspire 
young girls to pursue STEM careers while 
creating a culture shift in how the world 
perceives women in STEM.

https://www.ifthenshecan.org/
https://lydahillphilanthropies.org/


Individual
For educators, exhibit developers, 

and others who support the IF/THEN® 

initiative but may not be housed within 

an organization or who have not yet 

obtained an organizational 

commitment.

Individual members do not need to 

belong to an ASTC member organization 

or be in the United States to join.

For ASTC member organizations in 

the US, including museums, science 

centers, and allied members.

Organizational members are required 

to complete the organizational 

commitment form. This is a high-level 

commitment that acknowledges the 

specific requirements that accompany

organizational membership.

Membership Levels
Organizational
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Sue Cosgrove, Assistant 
Director of Environmental 

Education
Lacawac Sanctuary 

Foundation

Craig Lukatch, President 
Lacawac Sanctuary 

Foundation 

Diane Fraser, Director 
Emerald Coast Science 

Center 

Dr. Marina Philip,
STEAM Professional Liaison 

Explora

Network Speakers



Presenter: Diane Fraser, Executive Director at the 

Emerald Coast Science Center

Women in



About Us



Our Team



Our Programs



Women in Science 2024



GEMS



Family Science Night 2024/25



Galaxy Gateway Ribbon Cutting 2025



Exhibits



Reduce, Reuse, Refashion 2025



TeCMEN Industry Day 2026



Contact Us



Adapted Activities for 
Programs and Outreach

Marina Philip, PhD
STEAM Professional Liaison
Explora Science Center and Children’s Museum
Albuquerque, NM



Identi-beads (Adapted!)

Middle School 
Audience
Instead of beads, we 
brainstormed a novel material 
and sensory experience that 
would draw students into the 
activity. We landed on 
layering colored sand in 
plastic centrifuge tubes. The 
tubes were a hit!

Drop-In, Outreach

Students were presented with 
a “menu” of color-coded 
statements, then asked to 
vote with a sticker which 
resonated with them the 
most. They then made their 
take-home tube.



Facilitation worked best 
among groups of friends

Key Takeaways

Students were eager to reflect on 
their friends’ and siblings’ best 
traits.

The activity took more time 
than expected (in a good 
way!)

Students helped one another and 
took extra time to have 
conversations about the topic.



Career Exploration and 
STEM Identity
Teen Science Cafe

Once a month we host STEM 
professionals to do hands-on 
activities with a group of 20-40 
teens. Grant funding for buses to 
the museum has been key to the 
success of this program.



Career Exploration and 
STEM Identity

What traits (mental, 
personal, and 
physical) would 
benefit someone 
doing this work? 
Answers are collected on the 
board. After students 
contribute, we ask the STEM 
Pros to reflect on the 
students’ ideas and add their 
own.

Which of these 
traits do you see in 
yourself?

We give students 3 magnets 
to place next to 3 traits they 
see in themselves or that they 
aspire to.

We designed our wrap-up discussion to encourage reflection 
and STEM identity growth, and it provides useful evaluation 
data!



WHO WE ARE & WHY IF/THEN® FITS

Inspiring Girls in STEM Through Place-Based Learning

• Lacawac Sanctuary (545-acre living laboratory)
• Mission: Research, education, and environmental 

stewardship
• Serving PreK–12 students, educators, families, and 

communities
• Shared goal with IF/THEN®: representation + 

inspiration = persistence in STEM



30

HOW WE USE IF/THEN® RESOURCES

Bringing IF/THEN® Role Models Into Our Programs

Integrated IF/THEN® assets into:
• School programs & field experiences
• Public events and family programs
• Girls-focused STEM initiatives

Used Assets to:
• Spark curiosity
• Normalize women in STEM careers
• Connect learning to real people and pathways



IMPACT ON GIRLS, EDUCATORS & COMMUNITY

From Exposure to Empowerment

• Increased engagement and confidence among 
girls in STEM activities

• Girls seeing themselves reflected in STEM 
careers

• Families engaging in STEM conversations 
beyond the program

“I didn’t realize there 
were so many different 

kinds of scientists. 
Seeing women who 
actually do this work 
made me feel like I 

could do it too.”

Reached 750+ girls annually through 
STEM education programs

IF/THEN® resources integrated into 
multiple school, public, and girls-

focused initiatives



LESSONS LEARNED & WHAT’S NEXT
Representation matters most 
when it’s:

• Visible

• Repeated

• Connected to hands-on 
experiences

Next steps:

Expanding girls-focused STEM 
programming

Deepening use of IF/THEN® 
resources across programs



Q & A 



Opportunities
For Organizational Members



• Request up to $5,000 for Organizational 
Members

• Use funds to showcase IF/THEN® Collection
in a program, activity or display, or engage 
with IF/THEN® Ambassador(s) for an event

• Submit your request by March 15

New Funding Opportunity: Small Awards 



Opportunities for Organizational Members
Opportunity Request by/Due 

Welcome Kits Anytime

Kit 1: This is What a Scientist Looks Like Anytime

Organizational Planning Sessions Anytime, registration required

Small Awards: Up to $5,000 March 15 

Reach out to ifthen@astc.org with questions!

mailto:ifthen@astc.org


Resources and
Upcoming Activities



Resources
▪ Links to IF/THEN® Initiative and 

Collection resources
▪ Instructions for requesting and 

downloading assets
▪ Media and branding guide
▪ Link to join the LinkedIn Group
▪ Details about upcoming webinars and 

an archive of past webinar recordings
▪ Details about network 

communications and an archive of 
past email communications

Access resources at: https://ngcproject.org/ifthen-
champions-network

https://ngcproject.org/ifthen-champions-network
https://ngcproject.org/ifthen-champions-network
https://ngcproject.org/ifthen-champions-network
https://ngcproject.org/ifthen-champions-network
https://ngcproject.org/ifthen-champions-network


Upcoming Activities

■ 2026 Network Webinars and 
Meetups:
■Meetup: April 1, 2026
■Webinar: May 13, 2026

■ 2026 Annual ASTC Conference: 
September 16-19, 2026, in Phoenix, 
AZ



Questions?
You can also email questions to

Kata Lucas at klucas@ngcproject.org

mailto:klucas@ngcproject.org
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