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Informal STEM 
Learning

STEM learning outside the 
formal classroom in settings 

like libraries, afterschool 
programs, museums, and other 

community-based spaces. 

Scaling
The process of taking a 

curriculum or program that has 
shown positive impacts in one 

context and spreading, 
replicating, or reproducing it in 

other informal learning contexts 
to reach more people and 

maximize impact. 





Project Goal: To collectively challenge and redefine the conversation 
related to how we scale informal STEM education programs through 
the lens of equity and inclusion and grounded in the perspective of 
program implementers.   

Objectives:  
● Interrogate current conceptions of scaling, especially those 

designed for research/evaluation in formal (K-12) settings. 
● Identify approaches and principles for equitable scaling.
● Develop products to support the field in considering future 

actions.   



Equity
A process of consistently reflecting on, evaluating, 

and disrupting broader systemic barriers and 
biases that implicitly and explicitly exclude people 

from participating in order to ensure that everyone 
has what they need to thrive.







Equitably scaling informal STEM programs… 

● Requires establishing an equal balance of power 
between those funding, developing, and implementing 
the program.

● Involves authentic collaboration and 
relationship-building. 

● Prioritizes flexibility and local culturally relevant 
adaptation.

● Considers the values, needs, and interests of each 
community in defining success.

Key Learnings



Co-Developed Resources
● Developed and reviewed by conference 

collaborators

● Developed by drawing from the key 
conference learnings

● Designed for anyone interested in 
equitably scaling informal STEM learning 
programs and curricula



New Resources!
❖ Guidelines for Equitably Scaling 

Informal STEM Programs
❖ Collaborative Decision-Making 

Tool for Equitably Scaling 
Informal STEM Programs





Collaborative 
Decision-Making Tool for 

Equitably Scaling Informal 
STEM Programs



Wrap Up & Thank You!

Learn more:
https://ngcproject.org/ScalingInformalSTEMPrograms

https://ngcproject.org/ScalingInformalSTEMPrograms

