
 

2022 NGCP Collaboration Institute and 20th Anniversary Celebration Agenda 

Saturday, September 10, 2022 
The NGCP Collaboration Model 

1:00-3:00 PM Registration and Networking 
3:00-4:00 PM Welcome 
 Institute Overview and NGCP Goals 
4:00-6:00 PM The NGCP Collaboration Model 
 Perspectives from Young Leaders 
6:00-7:30 PM Effective Elements of the NGCP Model: Texas, Montana, New 

York 
  
Sunday, September 11, 2022 

Network Building and Sustaining Collaboration 
8:30-10:00 AM Building Collaborative Impact 
10:00-11:00 AM Collaboration Tools and Resources 
11:00 AM -12:00 PM Scaling and Distributing Exemplary Content: Tennessee 
12:00-1:00 PM Lunch and Leadership Team Planning 
1:00-3:00 PM Collaboration Reflections 
  
4:00-5:30 PM 20th Anniversary Celebration 
  

 Note: Times listed are in the Eastern Time Zone (Pittsburgh, PA) 


